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Firm Overview

Heartland is a real estate consulting and investment firm with extensive experience
advising on and managing projects from concept through acquisition, predevelopment,
development and disposition.

Since forming the firm in 1984, Heartland has focused on land - establishing methodologies
to better analyze the physical, political, regulatory, market, financial and other influences
that affect land values; identifying creative strategies to resolve complex land use and
project challenges; managing teams to successfully achieve project objectives; and investing
in land.

We have worked across the country on rural, suburban, and urban projects combining
our national experience with local expertise.

In addition to our internal team, we are also strengthened by a talented range of strategic
relationships, including consultants, investment partners and public and private parties that
we have worked with over the years.

We bring the appropriate resources and a practical cost-effective approach
to every project Heartland is involved in.

Approach

Heartland's approach is multi-disciplinary and strategic.  We start each project
with understanding and establishing realistic objectives, identifying key issues,
evaluating alternatives, and then implementing the selected strategy to achieve
the desired results.

We believe that successful projects, portfolios, policies and project management all rely
on a foundation of good information, education, effective communication and process
management that incorporates the necessary parties and aligns interests necessary for
timely and cost-effective implementation.

We believe that effective decision-making tools - from critical paths, to financial models,
to project business plans - are necessary to make informed and effective decisions,
particularly in complex projects where objectives and assumptions may continue to
evolve.

Ultimately, the opportunity to achieve a successful outcome is enhanced when relationships
and trust can be created and sustained throughout the life of the project.

Understand
Protect
Enhance
Capture
Land Values

H E A R T L A N D

Information >  Analysis >  Strategy > Implementation > Results
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Analysis
We have worked on hundreds of projects across the
country that have encompassed a broad spectrum of
land uses and issues.

Over the years, we created a methodology to efficiently
and effectively analyze the spectrum of land use and
project-related issues to identify where opportunities
and challenges exist, the relative sensitivity each issue
poses, and to financially quantify potential alternatives.

• Physical
• Political
• Regulatory
• Market
• Financial
• Environmental
• Title
• Land Use Alternatives

Strategies
The desired result for each project is achieved
by designing strategies and a business plan that
can be understood and cost effectively
implemented by the project team.

• Acquisition
• Land Use
• Phasing
• Product Segmentation
• Entitlement
• Financing
• Marketing
• Legal
• Disposition
• Natural Resource
• Conservation
• Economic Development
• Communication
• Public Relations

Transactions
The Heartland team has extensive experience
across the country in structuring, negotiating,
documenting and overseeing transactions, as a
principal, owner's representative, strategist and
real estate broker.

• Acquisition/Disposition Criteria
• Site Selection
• Due Diligence
• Marketing
• Brokerage
• Negotiations
• Deal Structuring

Heartland provides a wide range of general and specific real estate services directly
to clients and as a project team member.

Project Management
We provide project management from the early
stages of due diligence, site acquisition, entitlements
and design through development and construction.

• Design Management
• Entitlement Management
• Development Management
• Owner's Representation
• Team Leadership
• Management and Communication Tools

Consulting Services

Our consulting practice has grown directly out of our land development and real estate
investment background and is premised on providing innovative and practical solutions to
real estate issues that best address our clients' needs.
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• Non-Profit Entities
• Investors
• Foundations
• Financial Institutions
• Developers
• Transportation Agencies

Investments

Heartland’s investment business is focused on land-based predevelopment and development
projects primarily in the Puget Sound Region and Northern California.

Heartland acquires, entitles and develops projects for its own account and ventures with
landowners developers, and builders.

Project Criteria
We are interested in projects from early entitlement stages of land predevelopment, 
to infill and redevelopment opportunities.

We are interested in projects that will result in for-sale products and in projects that 
result in holding completed developments for longer-term cash flow. 

Capital Requirements

Heartland invests both its own capital and in conjunction with other investor partners.

Heartland provides capital through both equity investments and land loans. We provide
both seed capital and equity necessary to carry a property through complete development.

We look at opportunities to match our capital with our land expertise and our relationships.

The Heartland team brings creativity, integrity, leadership, teamwork and
passion to achieving high-quality results.

Clients

Our Seattle office operates in a team environment to produce balanced and effective strategies
for our public and private clients.

Our clients represent the full spectrum of private and public entities.

• Private and Public Landowners
• Cities and Counties
• Ports
• Natural Resource Companies
• Native American Tribes
• Schools, Colleges & Universities
• Builders


